
HIGH AGENCY vs. HIGH
RELATIONAL BEHAVIORS

M A S T E R I N G  L E A D E R S H I P  P R E S E N C E  T H R O U G H  T W O  P O W E R F U L  L E N S E S

HIGH AGENCY BEHAVIORS

When you want to lead, direct, or project confidence and authority

Take up space

Broad stance, open posture, presence that claims the room

Stillness

Head and shoulders stay steady, minimal fidgeting

Graceful gestures

Deliberate hand movements that match your words

Strong volume and resonance

Clear, confident vocal tone with projection

Downward inflections

Sentences land with finality, signaling certainty

Complete sentences

No trailing off, each idea clear and fully expressed

Slow pace

Measured timing that gives your words weight

HIGH RELATIONAL
BEHAVIORS

When you want to connect, collaborate, or show empathy and

receptiveness

Strong eye contact (when listening)

You stay engaged with the speaker, not distracted

Interactive gestures

Responsive movements like mirroring or emphasis cues

Head movement (tilt, nod)

Physical signs you are present and processing

Facial expressions

Reflecting empathy, curiosity, and warmth

Hands near face

Gestures that soften or emphasize listening mode

Vocal variety

A dynamic voice that invites attention and interest

Mitigating language

Softeners like "What I'm hearing is..." or "It seems like..."
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